
EMPOWERING 

STUDENTS´ LEADERSHIP 

COMPETENCES IN AN 

INTERNATIONAL 

CONTEXT



WHY GOING ABROAD?

1.- It´s relevant. No matter the field you are in, the chance to add

a global experience to your studies is invaluable for you and for

your future employers in our ever globalized society.

2. It´s life changing. The opportunity to visit a different country

and explore a different culture provides you with a new

perspective that will help you shape a more complete vision of

yourself. It will help you redefine the way you see yourself, your

culture, your country and the world.

3.- It will make a difference. It will help you discover and

empower your competences, strengths and skills in a way that

you can later make a difference in your community, your school,

your work and in turn, your life.



What do 
students say 

about their 

learning 
abroad?

• I learned so much about myself, about my family, and
about life overall. (Student, UCF)

• I learned how to be flexible and adapt to new situations.
(Student, BU)

• I learned a lot about myself both as a person and
academically. (Student, UWM.)

• I learned how to embrace the challenge of each day and
find a way to conquer it. I realized that I will have days in
which I cannot simply turn on auto pilot and just live.
(Student WB.)



1. This is a proposal for a study abroad experience in Costa Rica for students participating on the

Student Leadership Institute of Infinite On The Road.

2. It integrates three components

• Introductory Leadership program based on empowering students Leadership Strengths.

• A professional program introducing the principles of sustainable entrepreneurship and

management of organizations

• A cultural program that will take students to different historical sites around Costa Rica.

3. Calendar proposed is January 3rd -18th 2020.

4. Length of the program is two weeks.

5. The program will be delivered in Spanish but some of the readings will be in English.

6. Cultural Program visiting different sites in Costa Rica.

7. The Program will have a virtual classroom support.

8. The Program will also offer an on line predeparture component.

9. Professional & Institutional visits, meetings and discussions.

10. Full cultural program included.

PROPOSAL FOR STUDY IN COSTA RICA



OUR PROPOSAL

1.TO OFFER A TRANSFORMATIONAL EXPERIENCE THROUGH THE STUDY OF

THE LEADERSHIP IN AN INTERNATIONAL CONTEXT

2.TO PROVIDE a first hand introduction of the Costa Rican and Spanish

educational, professional and industrial sectors.

3.To participate in a full program of academic, professional and cultural activities

while meetings with professionals and explore your future international professional

development.

4.Learn about yourself and other. Start planning your professional future.

5.Think, Connect, Act.



OUTCOMES

1. To EXPAND the learning of Leadership principles and concepts, taking it to the next level of 

exploring themselves in an international context. 

2. To  BE AWARE of the international professional opportunities in the future.  

3. To BE AWARE of the different sustainable business sectors in Costa Rica, Spain (and the world).  

4. To RECOGNIZE the importance of empowering our intercultural skills in order to be able to lead in an 

international environment. 

5. To start building an international professional network through visiting different business, meeting 

with professionals and mentors while building the students intercultural skills.  



GLOBAL COMPETENCES

Our goal is to empower the student´s personal, professional and intercultural 

COMPETENCES while abroad.



LEADERSHIP PROGRAM

• The goal of program is to take students into the exploration of the principles of Leadership in an

international context.

• This program is specifically designed to provide students with an insight of the nature and scope of

global leadership. Students will learn about the principles of Leadership; identify and empower their

own personal strengths, draw a vision plan, learn about the different leadership Styles and get

introduced into the power of Transformational and Authentic Leadership.

• The course will focus on exploring the human side of leadership and encourages students to work on

their own personal experiences and development. It will allow them to successfully discover and

nurture their own essential competences and skills.

• Students will also learn about the importance of intercultural communication; how to develop new

personal interactions and relationships as they start building their own and powerful international

network.

• As part of the program, students will have the opportunity to work on their own Leadership

Development Plan (or their Vision Board) that they will take back home with them. The goal of this

exercise is to share this self-designed guide with their local mentor or advisor in order to integrate it into

their future school, personal and professional goals.



LEADERSHIP PROGRAM

Course Description

This course is designed to introduce the students in the basic principles of leadership. Throughout this

course, students will learn to identify their strengths and skills and work to empower them. They will be able

to explore their talents and weaknesses, find their own leadership style, learn about the basics of negotiation,

how to work with groups and learn how they lead their teams through different situations.

Given that the course will be offered in an international context, it will also allow students to explore the

importance of interpersonal and intercultural skills when being part of an international team. Finally, the

course will allow students to transfer all their skills and leadership competencies to the areas of innovation,

creativity, stress management and organizational change.

Credits: 3

Hours of instruction: 45 hrs

Language of Instruction: Spanish / English

Bibliography

George, Bill. Discover your True North. New Jersey: Wiley, 2015

(and workbook)

Additional Readings

3 hrs /class per day.



Module 1: Examine your Leadership Journey & Life history  (PREDEPARTURE MODULE ON LINE) 

What´s your Life Story?

Discover your Authentic Self

360º Evaluation 

Peeling the onion 

Three Dots Exercise 

Module 2: On Being a Leader

What does it mean to be a leader?

Learning the Basics

Leadership Styles 

Leadership that gets Results.

Losing your way

Module 3: My personal compass & references. 

Developing Self-Awareness

Finding about my Strengths & Weaknesses 

My Values  

My motivation 

My support team

Module 4: Leading in a Global World

Lead with a purpose

Leading in a multicultural & international environment (intercultural encounters)

Becoming a Global Leader 

Drawing my vision

LEADERSHIP PROGRAM



PROFESSIONAL  IMMERSION 

1. Visit to companies, national & international institutions where students will learn about the reality of

Spain and Europe.

2. Round table discussions with recognized entrepreneurs, professors, business and social leaders of the

community.

3. Specific workshops on different topics including: Negotiation, Public speaking, Making a Video CV,

Managing Social Media while abroad, Socializing in an international context.

4. Intercultural Communication

Specific workshops where students will be introduced to the impact of culture on social interaction,

meetings and discussions, both in verbal and non verbal communication.



ONE DAY TRIPS 

Taking San José as the departing point, students will have the opportunity to enjoy the beautiful country of

Costa Rica. In addition to that, they will also participate in tour of the city of San José where they will visit

the museums an the historical sites, the chocolate plantations as well as exploring the wild nature of the

country, volcanos, rain forest and the beautiful beaches.

San José Tour  Sandy Beaches Volcano Tour Chocolate Tour 



ACCOMMODATION

We believe that homestays are a great way to

learn about the country, the culture and its

people so all of our students are placed with local

families. Our host families are carefully screened

and accustomed to hosting students, so they like

to make you feel comfortable while you are at

their home.

Some families speak English but those that don't

try to understand and be understood.When

considering the homestay option, host families

can be quite diverse – single parents, couples

with children (of all age groups) and older

couples with grown children who no longer live at

home. Yet they are alike in their openness and

interest in engaging in a unique cultural

experience.

Students can request to live in a single room or a

double room. Breakfast and dinners will be at

home and lunch will take place in the school.



Marta Walliser, PhD. 

Executive Director 

marta.walliser@infinitespur.com

Skype ID: mwalliser1

Infinite Spur

c/Hernández de Tejada, 12

28027 Madrid  |  SPAIN

info@infinitespur.com

www.infinitespur.com
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